konsultort

Leadership & Culture

We will guide you through
the process.

Konsultori

« employs a holistic model of
organizations
recognizes what creates the push
for change
understands & utilizes
interconnections & dependencies
takes into account multiple
perspectives
pulls the most impactful levers
emphasizes the role of leadership
in change
deploy interventions, analyze their
effects & impact and learn from
them
utilize a diverse toolbox
ensure the sustainable success of
transformative efforts

......

MANUELA MUDRINIC
NJUSKALO | STYRIA MEDIA CROATIA

"Michael really understands how an
organization ticks, what it needs
and what it can handle. The entire
management team and,
subsequently, our employees,
appreciated how he went about our
project. The solutions he designed
are fit for our purpose and future-
proof. | truly enjoy working with
Michael and can highly
recommend his work.."

The outcomes for you

Organizational analysis
Leadership principles
Change Roadmap

e Communication plan



